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ISO 31000

Risk Management —
Principles and guidelines

ISO 31000 certification based on ISO 31000, which provides
principles and generic guidelines on risk management. It is not
specific to any industry or sector. It can be used by any public,
private or community enterprise, association, group or individual
and can be applied throughout the life of an organization, and to a
wide range of activities, including strategies and decisions,
operations, processes, functions, projects, products, services and
assets.

Although ISO 31000 provides generic guidelines, it is not intended
to promote uniformity of risk management across organizations.
Design and implementation of risk management plans and
frameworks will need to take into account the varying needs of a
specific organization, its particular objectives, context, structure,
operations, processes, functions, projects, products, services, or
assets and specific practices employed.

It is intended that ISO 31000 be utilized to harmonize risk
management processes in existing and future standards. It
provides a common approach in support of standards dealing with
specific risks and/or sectors, and does not replace those
standards.

Benefits:

 Support strategic and business planning of an organization.
* Improve risk control performance by establishing effective risk
management system and processes.

» Minimize potential losses by evaluating and controlling the risks.
» Support organization’s continual improvement.
* Strengthen stakeholder and clients’ confidence to an organization.
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ISO 31000 Risk Management —

Principles and guidelines

TRM1 | 1SO 31000 Introduction

3 hours

Details
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~1SO 31000 Risk Management principle
~ 1SO 31000 certification worldwide
~ Certification process and its necessary requirements

TRM2 | 1SO 31000 Effective Application

1 day

Details

ISO 31000

~ SO 31000 management principle
~ Review on the requirements and implementation guidelines of

~ 1SO 31000 certification worldwide
~ Certification process and its necessary requirements

TRM3 | ISO 31000 Documentation

1 day

Details

required

~Process approach to create practical documents
~System Documentation
~Updating and Maintenance of Risk Management System

~ISO 31000 requirements for documentation and why documentation

TRM4 | 1SO 31000 Internal Auditor Training

2 days

Details

~ Documentation review

~ Comparison between internal and external audit
~ Risk Management auditing

~ Internal audit results evaluation and reporting

Date Courses are organized once a month. Detailed
schedule can be found on our website.
Venue ACI Training Centre

Methodology

Presentation, Workgroup Discussion,

Case Study & Exercise

Certificate

Certificate of successful completion will be issued
to delegates who have attended full course
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