
Benefits:

•Provide training courses that fit the organization’s structure
and objectives

•Support organizations’ continual improvement via effective training
•Enhance the corporate image to stand out from competitors
•Raise employee awareness on significance of training for career
development

ACI ~ GTP10015 
Good Training Practice
Based on ISO 10015 Certification

Since talent is an indispensable element and valued asset to 
the development of an organization, most of the organizations 
are concerned about training for the staff. However, many of 
them do not have a clear concept that what kind of training 
and how much training should be provided to the staff.  

To solve this problem, ACI ~ GTP 10015, Guidelines for 
Training that can help an organization to identify and analyze 
training needs, design and plan the training, provide for the 
training, evaluate training outcomes, monitor, improve and 
validation of the training process in order to achieve its 
objectives. It emphasizes the contribution of training to 
continual improvement and is intended to help organizations 
make their training a more effective and efficient investment.

To stand out in this competitive market need not only posting 
advertisement, but also a well designed and well organized 
internal training strategy.



好處:

•提供適合企業結構和目標的培訓課程
•通過有效的培訓支持企業的持續發展
•提高公司形象，從眾多競爭者中脫穎而出
•提高員工關於培訓課程對職業發展的重要性的意識

ACI ~ GTP10015 
卓越培訓指引根據
ISO 10015 認證

對於企業或者機構來說，人才是不可或缺的寶貴資源，因此絕
大多數企業或者機構都很重視對員工的培訓。但是應該為員工
提供什麼樣的培訓和多少培訓才適量，大部份企業都沒有一個
很清晰的概念。

為解決這個問題，ACI~GTP10015卓越培訓指引為企業的培訓
提供了相關的指引，以幫助企業分析和確認他們的培訓需求，
進行培訓課程的設計和計劃，并提供培訓服務和培訓結果評估、
監測、改進同驗證培訓過程以達到培訓目標。該指引強調了培
訓對於持續改進的貢獻，致力於幫助企業使得他們的培訓成為
更有效果和效率的投資。

爲了能在競爭激烈的市場中脫穎而出，不僅需要足夠的宣傳，
而且有著良好設計和組織的內部培訓體系也是不可少的。


