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ISO 9001, the standard for quality management system
(QMS), sets out to establish document and maintain an
effective and economic quality system. The I1SO 9000
certification enables client to demonstrate their commitment
to quality and customer satisfaction as well as continuously
improving their quality systems, integrating the realities of a
changing world. SO 9001 is based on eight quality
management principles. Emphasizing a customer focused
and result oriented process approach management model
and a continual improvement philosophy, the initiative has
revolutionized the fundamental concept of the ISO 9000
standards.

* Applicability to all product categories

» Simple to use

» Greater orientation toward improvement

» Customer satisfaction

» Connection of quality management system
to organizational processes
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TQ1 ISO 9001 Introduction 3 hours

Details

~1S09001 management principle
~ 1S0O9001 certification worldwide
~ Certification process and its necessary requirements

TQ2 ISO 9001 Effective Application 1 day

Details

~ Introducing Quality & 1ISO 9001

~ Review on the requirements and implementation
guidelines of ISO 9001

~ Business processes approach and PDCA cycle

~ The direction of ISO 9004

TQ3 ISO 9001 Implementation and Documentation 1 day

Details

~|SO 9001 requirements for documentation and why documentation required
~Process approach to create practical documents

~System Documentation

~Updating and Maintenance of Quality Management System

TQ4 ISO 9001 Internal Auditor Training 2 days

Details

~ Documentation review

~ Comparison between internal and external audit
~ QMS auditing

~ Internal audit results evaluation and reporting

Date Courses are organized once a month. Detailed
schedule can be found on our website.
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Venue ACI Training Centre

www.aci-limited.com

Methodology Presentation, Workgroup Discussion,
Case Study & Exercise

Certificate Certificate of successful completion will be issued
to delegates who have attended full course
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