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ACI proudly delivered LEAN MANAGEMNT 
message to Yongxin Goods 

Yongxin Goods is an international expert luxury goods producer, their 
products and services cover the major cities in China and other foreign 
countries, like the UK, USA.  
 
ACI proudly delivered Lean Management messages to Yongxin staff. Lean 
Management is to create more value for customers by eliminating activities 
that are considered waste. The Lean implementation is comprised of a 
comprehensive set of elements, rules and tools that focus on value, the 
elimination of waste and continuous incremental improvement. 
 
During the seminar, participants learned the concept and requirements for 
Lean Management in order to make improvements. Besides, they 
recognized the fundamental importance of the Kaizen process, how this is 
every aspect of a Lean implementation and how it is used to change the 
culture. Participants found the instructor helpful and very friendly. The 
course and documents were well organized. After the course, most of the 
Yongxin staff has a better understanding over Lean Management. 
 
There are numerous benefits of implementing Lean management, like 
shortening the production cycle time and reducing the overall operation 
cost. ACI welcomes all interesting parties in acquiring Lean Management 
knowledge or other training courses and services. We hope that our 
professional management knowledge can successfully assist your 
company to achieve Lean production. 
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国际认可认证有限公司为永新传递有关精益管理的信息 

永新厂是一家具国际专业规模的奢侈品生产商，其产品及服务偏布国

内主要城市、英国及美国等主要西方国家。 

国际认可认证有限公司十分之荣幸能够将精益管理的信息传递予永新

的员工。 精益管理是藉透过将一些普遍被人视为废料，再次为顾客创

造更多益处。精益管理的执行，是由一套综合元素、集中益处的规定

和工具、减少废料及不断的改进增值所构成。 

 

讲座期间，参与者学习到精益管理的概念及进行改善的要求。除此之

外，他们亦确认了 kaizen 经营法的改善程序的重要性、其如何全方位

执行精益管理及其如何改善公司的文化。参加者认为讲者不但友善而

且有建设性，课程亦整理有序。於课程完结后，大部分的永新员工对

精益管理都有更深入的认识。  

 

执行精益管理有很多好处，如：缩短生产周期的时间及减低整体营运

成本。国际认可认证有限公司欢迎所有有兴趣的人士查询有关精益管

理或其他培训课程及服务。希望我们的专业管理知识能够协助你的公

司达成精益管理。  
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