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Yongxin Goods is an international expert luxury goods producer, their
products and services cover the major cities in China and other foreign
countries, like the UK, USA.

ACI proudly delivered Lean Management messages to Yongxin staff. Lean
Management is to create more value for customers by eliminating activities
that are considered waste. The Lean implementation is comprised of a
comprehensive set of elements, rules and tools that focus on value, the
elimination of waste and continuous incremental improvement.

During the seminar, participants learned the concept and requirements for
Lean Management in order to make improvements. Besides, they
recognized the fundamental importance of the Kaizen process, how this is
every aspect of a Lean implementation and how it is used to change the
culture. Participants found the instructor helpful and very friendly. The
course and documents were well organized. After the course, most of the
Yongxin staff has a better understanding over Lean Management.

There are numerous benefits of implementing Lean management, like
shortening the production cycle time and reducing the overall operation
cost. ACI welcomes all interesting parties in acquiring Lean Management
knowledge or other training courses and servicesg\Weshope,that our
professional management knowledge can successfully assrst\-yaur :
company to achieve Lean productlon F N
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