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ACI proudly delivered Quality Improvement course using seven QC Tools to 

Bureau Veritas (HK) Laboratory as well as the Coaching workshops on QCC projects for 
Electrical and Mechanical Services Department (EMSD) of the Hong Kong Government 
for their better understanding and implement of the Quality Control Circle (QCC).  
 
The objective of the courses was to let the participants learn different “Know How” 
methods through step-by-step learning and participation. The courses also gave assistance 
to the internal staff of enterprises on implementing different management systems, so as 
to improve the management quality within the organization. Finally they could apply the 
quality improvement methods in the workplaces. Here are the highlights of the quality 
improvement course:  
 

 Learn how to simplify the complicated data, thus transforming them into 
systematic and effective information by application of graphs. 

 Learn how to solve problems effectively using a step-by-step process and be able 
to interpret and make accurate business decisions using the correct tools. 

 Experience the team dynamics in solving problems. 
 
If you are interested to know more about quality improvement methods or you encounter 
difficulties in implementation of quality control plans, you are encouraged to enroll in our 
course. For more information, please feel free to contact us. 
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国际认可认证有限公司很荣幸为 BV（香港）实验室讲授使用 7 个质量控制工具

的质量改进课程及为机电工程署带来品貭管理圈（QC 小组）项目的训练工作坊 

 
 

国际认可认证有限公司很荣幸为 BV（香港）实验室讲授使用 7 个质量控制工

具的质量改进课程及为机电工程署提供品貭管理圈（QCC）项目的训练工作坊，让

他们对品貭管理圈（QCC）有进一步了解及更好地落实执行。 
 
这些课程的目的是让学员通过一步步的学习和参与，了解不同的实践方法。这些课

程也为企业内部员工就实施不同的管理制度，以提高组织内部的管理质量带来协

助。最后，他们可以在工作场所应用质量改进的方法。 
 
以下是质量改进课程的特色： 
 
•了解如何简化复杂的数据，从而透过图表的应用将之转化为系统化及有效的资

讯。 
•了解如何用一步步的程序有效地解决问题，并能使用正确的工具解释和作出准确

的商业决策 
•体验解决问题所需的团队协作动力。 
 
如果你有兴趣了解更多的质量改进方法，或者您在质量控制计划的执行上遇到困

难，我们鼓励您參加我们的课程。欲了解更多信息，请随时与我们联絡。 
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