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ACI proudly delivered Quality Tools on Six Sigma, 5S 
and Statistical Process Control Message to China 
State Group 

 
 
ACI has successfully co-operated with the China State Group to deliver a 

series of training courses on various quality tools in construction industry such as 
Six Sigma, 5S and Statistical Process Control, etc. for their staff to acquire 
knowledge on fundamentals of improvement and process management as to 
advance their value to the organization. These courses enable them to be 
qualified as project quality personnel. 
 
The course successfully drew the attention of all participants on the effectiveness 
of applying Six Sigma and its improvement process (D-M-A-I-C) & 5S in their 
work. It was ended with good response, most participants got a stronger 
understanding of process management which enabling them to provide 
appropriate assistance in achieving the companies’ goals. 
 
The course suits China State as well as other companies in construction field as 
the course is designed with construction industry basis. And the most importance 
is that ACI knows the most suitable way in assisting industry and commerce to 
enhance their continuous improvement. Please feel free to contact us for further 
information. 
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國際認可認證為中國建設集團傳遞有關六西格瑪、5S 及統計過程控

制的信息 

 
 

由於中國建設集團傾向他們的員工獲取流程管理及改善的基本知識，以籍

此提升員工對他們的貢獻，國際認可認證有限公司成功地與他們合作舉辦了”建造

業有效及實用的六西格瑪及 5S 品質保證工具”的講座。本課程能令他們合資格成

為一個工程品質人員。 

 

課程成功吸引全部參與者的注意放在於他們的工作中應用六西格瑪、其改善流程

(D-M-A-I-C) 及 5S 的效率。講座在良好的反應中完結，大部分的參與者皆取得對

流程管理的更深入認識，這會對他們達成公司的目的提供合適的協助。 

 

本課程適合中國建設集團以及其他建築業的公司，因為這課程是以建築業為基礎而

設計。更重要的是國際認可認證有限公司懂得如何為各建築公司尋找最合適的辦法

以協助他們提高質素。請聯絡我們以獲取更詳盡的資料。 
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