
In today's challenging environment, one must 

constantly re-assesses customer needs and 

reinvent new processes and solutions to meet

those demands. It’s also important to embed 

innovation and creativity into this culture within 

the organization so not all ideas have to come 

from the top. In doing so, change becomes 

unavoidable. Change management and culture 

reshape training can definitely adapt to the 

customers’ various needs. 
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Change Management and 

Culture Reshape Training

Course Code: PM10

• Managers and leaders who need to guide an organization through change and reshape 

a company's culture to align with new directions and business needs

• Individuals who are on a management track, like to learn more about Strategic Planning 

and the accompanying changes and want to stimulate more creative thinking in the 

work environment 

Target Audience

• Understand why companies often fail to achieve their goals because of organizational 

issues

• Systematically implement Culture Reshape

• Role of training and education Formulate vision, mission and goals

• Use techniques to identify business and society trends

• Analyze opportunities, threats, strengths and weaknesses

• Identify concrete steps to bring the organization forward

• Presentation and experience sharing

• ACI training centre

Venue

9:30am-5:30pm

Objectives

• systematic examination of the environment (both business and social) and a company's 

strengths and weaknesses to re-position her for growth and profit 

• Reshaping the culture so the organization can move ahead with the mission, vision and 

goals is therefore critical for success. 

1 day


