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Your True Partner in Management System Training

ACI Training Course

Code (COBC) General Code of Business Compliance in Factory Audit
(9:30pm-5:00pm) 1 day

Introduction

Nowadays factory management and operation are becoming increasingly ethical concern in the manufacturing
environment.

Our experiences show us that factories management and operation held a social accountability management
framework are increasingly important to their oversea customers.

Factories should have management systems in place to ensure continued compliance of ethical social
accountability in production.

Now, ACI aims to assist your organization to enhance the awareness of the worldwide continuous changing
Code of Business Conduct (COBC). We will lead you to demonstrate your commitment to ethical accountability
with your customers, also to meet the common factory COBC compliance against different international
standards and compliance accreditation, like ISO 19001, ISO 14001, OHSAS 18001, ICTI, WEEE & RoHs, etc.
In addition to meeting compliance, ACI will also help you to apply best practices in ways that will improve and
add value of your factory ethical production.

Target Audience

Quality personnel, manager, internal auditor, EHS manager, factory owner and consultant who want to
implement a good factory operation and Code of Business Practices.

Manager and staff who have interests in understanding the changes of some common factory compliance
accreditation processes.

Factory Engineers who have interests in understanding the best practices in factory operation.

Objectives

~ To identify the key elements of recent factory compliance and factory audit of those big merchandisers
like Wal-mart,. etc

~ To understand the common Code of Business Practices and Compliance in factory audits.

~ To identify some common factory engineering corrective action to meet the compliance requirement.

Details

~ General Factory Code of Business Practice — like CARE PROCESS from ICTI, WEEE & RoHS,
ISO 9001, 1SO14001 and OHSAS 18001.

~ Guidance and preparation of a general factory audit

~ Audit Checklist in a Factory Audit and implementation

~ ngineering approach and the Best Practices of some common the factory corrective action and
preventive action sharing.

Methodology
~ Presentation and experience sharing

Venue
~ ACl training centre
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