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Code (COBC)               General Code of Business Compliance in Factory Audit  

                  (9:30pm– 5:00pm) 1 day 
 
Introduction  
 
Nowadays factory management and operation are becoming increasingly ethical concern in the manufacturing 
environment. 
 
Our experiences show us that factories management and operation held a social accountability management 
framework are increasingly important to their oversea customers.  
 
Factories should have management systems in place to ensure continued compliance of ethical social 
accountability in production.  
 
Now, ACI aims to assist your organization to enhance the awareness of the worldwide continuous changing 
Code of Business Conduct (COBC). We will lead you to demonstrate your commitment to ethical accountability 
with your customers, also to meet the common factory COBC compliance against different international 
standards and compliance accreditation, like ISO 19001, ISO 14001, OHSAS 18001, ICTI, WEEE & RoHs, etc. 
In addition to meeting compliance, ACI will also help you to apply best practices in ways that will improve and 
add value of your factory ethical production. 
  
Target Audience 
 
Quality personnel, manager, internal auditor, EHS manager, factory owner and consultant who want to 
implement a good factory operation and Code of Business Practices. 
 
Manager and staff who have interests in understanding the changes of some common factory compliance 
accreditation processes. 
 
Factory Engineers who have interests in understanding the best practices in factory operation.  
 
Objectives 

 
~  To identify the key elements of recent factory compliance and factory audit of those big merchandisers 

like Wal-mart,. etc 
~  To understand the common Code of Business Practices and Compliance in factory audits.  
~  To identify some common factory engineering corrective action to meet the compliance requirement. 
 
Details 
~  General Factory Code of Business Practice –  like CARE PROCESS from ICTI, WEEE & RoHS,  

ISO  9001, ISO14001 and OHSAS 18001. 
~  Guidance and preparation of a general factory audit 
~  Audit Checklist in a Factory Audit and implementation 
~ ngineering approach and the Best Practices of some common the factory corrective action and 

preventive action sharing. 
 
Methodology 
~          Presentation and experience sharing 

 
Venue 
~           ACI training centre 
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您在管理系統訓練上的真誠夥伴 
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ACI 培訓課程 
_____________________________________________________________________ 
 
Code (COBC)                    一般工廠之商業行為守則(COBC)之合格審核        

                       (9:30am – 5:00pm)1 日 
 
簡介 

現在工廠的管理和運作正在處於日益關注的道德生產之製造環境中。 

 

經驗告訴我們，工廠的管理和運作包含了社會責任管理架構越來越受海外客戶的重視。 

 

工廠應該有管理制度以確保持續遵守道德的社會責任生產。 

 

現在，國際認可認証有限公司專注協助您的組織提高對於不斷變化的全球商業行為守則（COBC）的

認識。我們將幫助您展示自己的承諾，滿足客戶道德生產責任的要求，及滿足一些國際共同的商業行

為守則（COBC），符合不同國際標準和認證，如國際玩具工業理事會 (ICTI)，ISO 19001, ISO 14001, 

OHSAS 18001, WEEE & RoHs, etc.等。除外，國際認可認証有限公司也將幫助你採用最佳工廠生產的方

式，從而改善和增加工廠道德生產的價值。 

 

培訓對象  

想要實行良好工廠運作和商業行為守則的質量人員，管理人員，內部審計員，廠主和顧問 

想瞭解不同工廠商業行為守則、程序之最新資料的經理和員工 

想瞭解工廠運作中最佳實務做法的工程師  

培訓目的  

     ~   瞭解一些像沃爾瑪 Wal-mart 等大商家最新的社會責任審核和工廠審核的關鍵要素 

     ~   瞭解玩具業中的商業行為守則和工廠社會責任審核 

     ~   找出一些普遍的工廠工程糾正措施以滿足審核要求  

培訓內容  

~  工廠商業行為守則 – 比如 國際玩具工業理事會 ICTI“關愛＂程序, 電子電機廢棄物及電氣
電子設備中限制使用某些有害物質指令管制趨勢 WEEE & RoHS, ; ISO 9001/ ISO 14001/ 
OHSAS 18001之 全面品質/環境 /職業健康及安全系統管理認証之程序等 

~  一般工廠審計的指引和準備 

~  工廠審核的審核清單和落實 

~ 一些常見的工程方法和工廠糾正措施，最佳實踐和預防措施分享  

上課模式 

~  講課和經驗分享  

上課地點  

~  ACI 訓練中心 
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