
 Accredited Certification Int’l Ltd. 國際認可認証有限公司 

1 

     Your True Partner in Management System Training 
____________________________________________________________________________ 

ACI Training Course 
____________________________________________________________________________ 
 
Code (BRM)            Business Risk Management 
                                    (9:30am– 5:00pm) 1 day 

   
Target Audience 
 
 Top management personnel who concern about business risk management 
 Risk management personnel, managers and consultants who are entrusted to manage business risks 
 Anybody who is somehow involved in or interest in business risk management  
 
Objectives 

 
 To acquire quality tools for conducting business risk assessment  
 Be able to use various skill sets to improve risk management standard on corporate level 
 Learn the latest update on risk management in various disciplines 
 
Details 

 
 What is business risk? Outside factor and inside factor 
 Approaches to Risk Management 
 Introduction of AS/NZS 4360:2004 Risk Management 

o Establish Goals & Context  
o Identify Risks  
o Analyse Risks 
o Evaluate Risks 
o Treat Risks 

 Identifying & Mitigating the Company Killers 
o Market Risks  
o Competitive Risks  
o Technology & Operational Risks  
o Financial Risks  
o People Risks  
o Legal & Regulatory Risks  
o Systemic Risks 

 
Methodology 

 
 Presentation, experience sharing, case study and interactive discussion   
 
Certificate 
 
 Certificate of successful completion will be awarded to delegates who have attended full course. 

 
Venue 

 
 ACI training centre 
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您在管理系統訓練上的真誠夥伴 

____________________________________________________________________________ 

ACI 培訓課程

___________________________________________________________________________ 
 
Code (BRM)            商業風險管理 
                                   (9:30am- 5:00pm) 一天 

   
 培訓對象 

 有志推行商業風險管理的高級行政人員 

 有志推行或發展商業風險管理之人員、經理和顧問 

 任何對商業風險管理有興趣之人士 

 
培訓目的 
 獲得質量管理的工具以進行商業風險評估 

 能夠使用各種技能，以提高企業層面的風險管理水平 

 學習各學科最新的風險管理技巧 

 
培訓內容 
 什麼是商業風險？外在因素與內在因素 

 風險管理的途徑 

 AS/NZS 4360:2004 風險管理介紹 

o 建立目標及內涵  

o 確認風險  

o 分析風險 

o 評估風險 

o 處理風險 

 確認及緩解公司殺手 

o 市場風險  

o 競爭風險  

o 技術及營運風險 

o 財務風險  

o 人事風險  

o 法規風險  

o 系統性風險 

 
上課模式 
 講解、經驗分享、個案研究及互動討論 

 
證書 
 完成課程可獲聽講證書乙張 

 
上課地點 
 ACI 訓練中心  
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