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ACI Training Course

Code (BRM) Business Risk Management
(9:30am- 5:00pm) 1 day

Target Audience

e Top management personnel who concern about business risk management
o Risk management personnel, managers and consultants who are entrusted to manage business risks
o Anybody who is somehow involved in or interest in business risk management

Objectives

e To acquire quality tools for conducting business risk assessment
e Be able to use various skill sets to improve risk management standard on corporate level
e Learn the latest update on risk management in various disciplines

Details

What is business risk? Outside factor and inside factor
Approaches to Risk Management
Introduction of AS/NZS 4360:2004 Risk Management
0 Establish Goals & Context
0 Identify Risks
O Analyse Risks
o Evaluate Risks
0 Treat Risks
Identifying & Mitigating the Company Killers
O Market Risks
Competitive Risks
Technology & Operational Risks
Financial Risks
People Risks
Legal & Regulatory Risks
Systemic Risks
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Methodology

o Presentation, experience sharing, case study and interactive discussion
Certificate

o Certificate of successful completion will be awarded to delegates who have attended full course.

Venue

e ACl training centre
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