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Electrical and Mechanical Services Department (EMSD) is a large department 
within the SAR government, who closely woven into the daily life of the people of 
Hong Kong. ACI is proudly delivered the Quality Circle message to EMSD staff in 
assisting them to improve their process management. 

Quality Circle Facilitator (QCC) course aims at assisting clients to carry out 
process management and process improvement to raise the benefits of effective 
resources allocation. Participants can learn the fundamental concepts and 
techniques of process improvement, practical process management.  

Participants found the instructor was very friendly and worked with everyone to 
help them understand the subjects. The course and documentation were well 
organized. They now have more confidence in helping EMSD maintaining their 
high quality services and improving it in the near future. 

QCC training is an excellent investment of time and resources of any company in 
the continued process of self-improvement. ACI welcomes all interesting parties 
in acquiring QCC knowledge or other training courses and services. We hope 
that our professional management knowledge can successfully assisting your 
company to improve your management ability in order to reach a higher target. 
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国际认可认证为机电工程署传递有关品质改善的信息 

机电工程署(EMSD)是特区政府内的其中一个大部门，其服务与香港市民的日常生

活紧密地交织著。国际认可认证有限公司很荣幸地能够为机电工程署的职员传递品

质改善的信息以改善他们流程的管理。 

品质改善活动实务课程以协助客户推行流程管理及其改善以提升有效率的资源分配

的益处为目的。参与者可认识流程改善的基本概念、技巧及实际的流程管理。 

参与者认为讲座十分友善并致力协助各人明白讲座中的内容，课程与有关文件均准

备得完善。他们现在有更大的信心为机电工程署维持他们的高品质服务并於短期内

改善。 

品质改善活动实务课程对各公司的持续流程自我改善以言，是一项卓越的时间及资

源投资。国际认可认证有限公司欢迎其他有兴趣人仕索取有关品质改善活动实务课

程或其他训练课程的资料。我们希望我们的专业管理可成功地协助你的公司改善管

理能力以达到更高目标。 
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