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Provide an awareness of the following:

Understand the benefits of process-oriented thinking

Understanding variation

Why Control Charts Work: Introduction to Variables Charts

Monitoring variation with control charts & Interpreting control charts

Application of control charts in Construction sector

Understanding the effects of variation on processes and be able to use that understanding
to make sound decisions in Construction sector

*

What is Statistical Process Control? - An overview, such as Types of Data used in Quality
Analysis, Descriptive Statistics: Measures of Process Center, Measures of Process
Variability , Normal Curves and their Characteristics, Common Cause vs. Special Cause
Tools for setting ‘Targets’ for process improvement

How to identify ‘Out of Control’ events

Determine process stability (Magnitude of Variation)

Examples of applying the most commonly used charts in Construction sector
Discuss about the application of SPC in Construction sector
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