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ACI Training Course

Code (TSDI) TS16949:2009 Development & Implementation training Course
(9:30am - 5:00 pm) 2 days

Overview

In this two-day course, participants will learn how to provide detailed interpretation of the ISO/TS 16949:2009 standard
with the objective of implementing a non-bureaucratic and efficient quality system. Participants will learn where ISO/TS
16949:2009 allows for tremendous flexibility in reducing the bulk of procedures and how to defend their quality system
with registrars. This course is ideal for anyone who is planning an TS 16949 Management System. ACI propose the
following workshop programs:

Objectives
~ The requirements of TS 16949

~ Auditing techniques compatible with TS 16949
~ How to plan, perform and report on an audit

~ How to take corrective action

~ Architecture of the TS 16949 Documentation
~ Preparation of Checklists

~ Nonconformities — Major and Minor

~ Seeking Objective Evidence through Documentation

Course content:

e Detailed presentation of ISO/TS 16949:2009 requirements

e Principles of Quality Management Systems

e  Customizing ISO/TS 16949:2009 - customer-specific requirements

e |dentifying and integrating the 'core tools'

e Explanation of process approach / audit

o Identifying six process parameters and mapping QMS and business processes
e Understand TS16949 Core Tools- APQP, PPAP, SPC, and MSA, & FMEA

e Principles of Auditing

Methodology

The courses and workshops will be activity-led with activities, case studies, group discussions and experience sharing.
Certificate
~ Certificate of Successful Completion will be issued to delegates who have attended full course.

Venue
~ ACI Training Venue
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