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     Your True Partner in Management System Training 
____________________________________________________________________________ 

ACI Training Course 
____________________________________________________________________________ 
 

Code (TSDI)   TS16949:2009 Development & Implementation training Course 
                       (9:30am – 5:00 pm) 2 days 

   
Overview 

In this two-day course, participants will learn how to provide detailed interpretation of the ISO/TS 16949:2009 standard 
with the objective of implementing a non-bureaucratic and efficient quality system. Participants will learn where ISO/TS 
16949:2009 allows for tremendous flexibility in reducing the bulk of procedures and how to defend their quality system 
with registrars. This course is ideal for anyone who is planning an TS 16949 Management System. ACI propose the 
following workshop programs: 

 
Objectives 

~ The requirements of TS 16949 

~ Auditing techniques compatible with TS 16949 

~ How to plan, perform and report on an audit 

~ How to take corrective action 

~ Architecture of the TS 16949 Documentation 

~ Preparation of Checklists 

~ Nonconformities – Major and Minor 

~ Seeking Objective Evidence through Documentation 
 
Course content: 

 
 Detailed presentation of ISO/TS 16949:2009 requirements 

 Principles of Quality Management Systems 

 Customizing ISO/TS 16949:2009 - customer-specific requirements 

 Identifying and integrating the 'core tools' 

 Explanation of process approach / audit 

 Identifying six process parameters and mapping QMS and business processes 

 Understand TS16949 Core Tools- APQP, PPAP, SPC, and MSA, & FMEA 

 Principles of Auditing 
 

Methodology 
 

The courses and workshops will be activity-led with activities, case studies, group discussions and experience sharing. 
 
Certificate 

 
              ~            Certificate of Successful Completion will be issued to delegates who have attended full course.      
 

Venue 
~ ACI Training Venue 
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您在管理系統訓練上的真誠夥伴 
____________________________________________________________________________ 

ACI 培訓課程  
____________________________________________________________________________ 
 
Code (TSDI)             TS16949:2009 發展與執行培訓 
                                    (9:30am-5:00pm) 兩天 

 

從這個為期兩天的課程中，學員們將學習以實施非官僚化和高效的質量體系為目標，提供 ISO/TS 16949 :  
2009 標準的詳細解釋。學員們能學到 ISO/TS 16949: 2009 在簡化大部份程序及保持質量體系方面帶來的巨
大靈活性。本課程適合正在計劃實施 TS 16949 管理體系的所有人。 

培訓目的 
 
~ TS 16949 的要求 

~ 適用於 TS 16949的技術 

~ 如何計劃，執行和報告一次審核 

~ 如何採取糾正措施 

~ TS 16949文檔的架構 

~ 檢查清單的準備 

~ 不符合點 – 主要和次要 

~ 通過文檔尋找明顯的證據 
  

培訓內容 
 

 ISO/TS 16949:2009要求詳解 

 質量管理體系的原則 

 根據客戶不同需求定制 ISO/TS 16949:2009體系 

 確定并整合“核心工具” 

 過程處理/審核說明 

 確定 6個進程參數及畫出 QMS和商業流程 

 了解 TS 16949 核心工具 – APQP, PPAP, SPC, MSA 和 FMEA 

 審核的原則 

  
上課模式 
 
~ 講解及經驗分享 
 
證書 
 
~ 完成課程之學員將獲頒發課程完成證書乙張 
 
上課地點 

 
~ ACI 訓練中心 
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