M Accredited Certification Int’l Ltd. [ssz'ﬁigr?ip@’?? JELC

I B kB % [

F,a«

IR R L il

ﬁ}%(TPQL’)) Practical Quality Tools Process Improvement

(9:30am - 5:00 pm) 4 days

Top management personnel who are driving the Practical Quality Tools Process Improvement

Quality personnel, managers, educators and consultants who are entrusted to implement or
develop the Practical Quality Tools Process Improvement
Anybody who is somehow involved in or interest in the Practical Quality Tools Process Improvement

The participant will learn about the Six Sigma philosophy, including an in-depth understanding of
each phase of the DMAIC methodology, process mapping and the Plan-Do-Check-Act cycle.
Because of their knowledge of Six Sigma, participants will be able to identify process improvement
opportunities for escalation to Green or Black Belts, as well as work on the Green or Black Belt's
team when improving that process, if needed. The participant will also understand how to use 5S to
work more effectively in their working environment and reduce the occurrence of unnecessary
accidents.

All topics covered in class are taught in a way that anyone, no matter what their skills or experience
level, can understand. Our instructors simplify complex topics and present them clearly and
concisely. Workshops in construction industry and in-class labs allow the participant to combine and
utilize concepts learned during the course.

Objectives

Details

To provides an overview of Six Sigma concepts, background, and the Six Sigma improvement
process (D-M-A-I-C) and an essential understanding of 5S concepts and application in construction
industry.

To show you how to develop and apply specific Six Sigma tools and methods to arrive at a
solution to a business challenge - to make things better in day-to-day works. It will also show you
how to practically implement 5S in construction industry order to make a good workplace
environment.

Upon completion of this course, the participant has learned:

The meaning and uses of Six Sigma philosophy & Each phase of the DMAIC methodology
Use the concept of a Sigma Level to evaluate capability of a process or organization
Detects and eliminates "low-hanging" non-value-added activities in processes.

Reduces "low-hanging" variation in certain process inputs and outputs.

Identifies performance problems and generates the data required to solve them.

How to practically apply the Six Sigma mindset in his or her workplace on a daily basis
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[ ] Understanding and application of 5S principles

| Requirement of 5S and its relevance to 1ISO 9001, ISO 14001 & OHSAS 18001

u Establishment of implementation guidelines and review mechanism
CERTIFICATE

Upon successful completion of all requirements of this course, participants will receive a certificate
stating that he/she is Six Sigma Yellow Belt

TRAINING ENHANCEMENT

Upon the completion of the above course, participants can further be trained to acquire full
complement of Six Sigma improvement tools & 5S and in return to deliver a significant financial
return to their organization. All participants can are be upgraded to Six Sigma Green Belt or Six
Sigma Black Belt.

Methodology
~ Presentation and experience sharing
Venue

~ ACl training centre
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