Accredited COURSE CODE:TKPI

Certifica_tion Session: (ONE day)
International

Limited

~ Application of
Key Performance Indicators (KPI’s)

How do you know how your responsible division is performing if you do not
measure your own performance? There is a great need in the every industry for
identifying a set of common indicators to be used by executive and project
managers in measuring their performance at the project level. This workshop
allows the participant to know more about performance measurement and the
mechanism of KPI framework.

OBJECTIVE

*Understand the benefits of performance measurement Focus upon the
practical issues of implementing a measurement process

*Explain how the measures combine to give an overall assessment of
performance

*Explain how to instigate a customer feedback programme within your
organization

*Explain how to create a scorecard, interpret performance Application of KPI

COUSE DETAILS

*What is the key performance indicator (KPI) ?

- An overview and the application

*How To Develop Key Performance Indicators

*Tools for setting ‘KPI’ for process monitoring

*How to use the KPI for performance management
*Use of Balanced Scorecard to develop KPI

*Use Benchmarking to develop Improvement Program
*Examples of applying KPI

*Discuss about the application of KPI

Methodology
Presentation, workshops and experience sharing

Venue
ACI training centre
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