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Website:
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Six Sigma Company Certification

Six Sigma Company Certification is a confirmation of
a company's capabilities with respect to improving
business performance. Companies reported billions
of cumulative savings from six sigma activities. Their
Six Sigma systems have been adequately defined
and fully developed and functioned. Moreover, they
have successfully flourished the culture of continual
improvement, defect prevention, variation reduction,
and the reduction of wastes in the supply chain
within the company.

Certified Six Sigma Company Scheme

Certified Six Sigma Company (Bronze Level)
Certified Six Sigma Company (Silver Level)
Certified Six Sigma Company (Gold Level)
Certified Six Sigma Company (Platinum Level)

Benefit

*To improve business processes, save money
«Strengths and extents market relations
*Decreases the number of customer audits
sIncreases the chances of winning new contracts
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Six Sigma Training Courses

T6GB | Six Sigma Green Belt Course 4 days

The Six Sigma Green Belt serves as a specially trained team
member within his or her function- specific area of the
organization. This focus allows the Green Belt to work on
small, carefully defined Six Sigma projects, requiring less than
a Black Belt’s full-time commitment to Six Sigma throughout
the business. Six Sigma Green Belt Training provides
participants with enhanced problem-solving skills, with an
emphasis on the DMAIC (Define, Measure, Analyze, Improve
and Control) model.

T6BB | Six Sigma Black Belt Course 15 days

This 15-day program provides the Black Belt student with an
in-depth knowledge of the Six Sigma improvement roadmap
and methodology, as well as training and experience in
applying the full complement of Six Sigma improvement tools.
The course instructor will be available to consult with each
student on challenges presented by his or her project. It is not
required that the project be completed before the end of the
program.

Date Courses are organized once a month.
Detailed schedule can be found on our
website.

Methodology | Presentation, Workgroup Discussion,
Case Study & Exercise

Certificate Certificate of successful completion will be
issued to delegates who have attended full
course

Venue ACI Training Centre
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